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That poor people have the opportunity to escape
poverty and to improve their lives

» |FC Is a social enterprise, a development finance
institution that fosters economic growth in developing
countries through investments and advisory services

" |IFC demonstrates the profitability of investments in
emerging markets, encouraging further investment by
private sector financiers

» |FC accepts substantial business risks, going where
other investors are unwilling to



IFC’s Sustainability Policy Frame /ﬂ
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Overview Performance Stag £ ﬂ

oPS 1:

*PS 2:
*PS 3:
*PS 4:
*PS 5:
*PS 6:

oPS 7:
oPS 8:

Social & Environmental Assessment and
Management System

Labor and Working Conditions

Pollution Prevention and Abatement
Community Health, Safety & Security

Land Acquisition and Involuntary Resettlement

Biodiversity Conservation and Sustainable
Natural Resource Management

Indigenous Peoples
Cultural Heritage



Performance Standards 6 & / ﬂ

e ‘the client will ensure that all natural forests and plantations
over which they have management control are independently
certified as meeting performance standards compatible with
Internationally accepted principles and criteria for sustainable
forest management

e ‘The impacts associated with supply chains will be considered
where the resource utilized by the project is ecologically
sensitive’




Market Movers - IFC and Sustaj

SustainAbility

Market Movers

Lessons from
a Frontier of Innovation
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Market Movers - Business Case |

FIGURE 2: SUMMARY MATRIX OF BUSINESS CASES
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Market Movers - Ingredients of

el eadership
e|ntegration

e|nnovation
eDifferentiation
eQuality of relationships

«‘These ingredients could constitute a perfectly good
list for general business success.... After all,
sustainability, simply put, is sound business planning
which anticipates and strategically manages changes
In @ company’s operating environment’
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Reputational  Stable Markets, Cooperation Reduced Open Markets
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Certification: Upside and Doy /ﬂ

eUpside - a common currency for several stakeholder
groups, securing their trust and support

eDownside - confused stakeholders: no trust in the
value of the certification currency

eReality - certification iIs a component of a
management strategy, not a strategy in itself



Market Movers - Ingredients of

el eadership
e|ntegration

e|nnovation
eDifferentiation
eQuality of relationships

«‘These ingredients could constitute a perfectly good
list for general business success.... After all,
sustainability, simply put, is sound business planning
which anticipates and strategically manages changes
In @ company’s operating environment’
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eChina Forest Trade Network (CFTN) sourcing targets -
Including for ‘Certification’ and ‘In progress’

«SGS Chain of Custody certification

FSC or equivalent certification for proposed
plantations or concessions

eCommitment from Chairman

ePart of brand strategy: quality, health
eCommitment to process before IFC engaged
eTough decisions made (dropping suppliers)
«Good working relationships

Ny



| - ™
il

[

N Grear E-nu.krh_n';
>"L FraMC

et - fofo s

IHEOHESIA
AUSTRALA

SOUTH AFRICA - v

BGEMTIMA

. CREATE JOBS Jl"rEl.l-F‘J'-"l:'.'llT ECOMOMY . TREAT EMPLOYEES FAIRLY

B Give sack ro communiry

505 _C1_map

. GIUALITY/5AFE/HEALTHY PRODUCTS

. DomMATE TO CHARITIES PROTECT EMVIROMMENT
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Carbon illiterate to literag
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Climate Change: Cost of Abateme

EXHIBIT I
What might it cost?
Global cost curve for gresnhouse gas abatement measures beyond ‘business as usual’; greenhouse gases measured in GtC0ze"

Approximate abatement reguired
beyond ‘businass as uswal,” 2030

Biodieses|
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o . Abatement beyond business as usual GtC0:e" per year in 2050
Building insulation

TG0, e = gigaton of carbon dioxide equivalent; “business as usual™ based on emissions growth driven mainly by increasing
demand for energy and transport around the world and by tropical deforestation

2o e = ton of carbon dioxide equivalent

*pdcasures costing more than €40 a ton were not the focus of this study.

"'Atnmsphcnc concentration of all greenhouse gases recaleulared into CO), equivalents; ppm = parts per millicn

FMarginal cost of avoiding emissions of 1 ton of ©O, eguivalents in each abarement demand scenario

IFC



