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IFC’s Vision

That poor people have the opportunity to escape 
poverty and to improve their lives

IFC is a social enterprise, a development finance 
institution that fosters economic growth in developing 
countries through investments and advisory services

IFC demonstrates the profitability of investments in 
emerging markets, encouraging further investment by 
private sector financiers

IFC accepts substantial business risks, going where 
other investors are unwilling to



IFC’s Sustainability Policy Framework

Sustainability Policy

• 8 Guidance Notes 
• Environmental, Health & 

Safety Guidelines
• Good Practice Materials

Disclosure Policy

IMPLEMENTATION
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Social Review 
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8 Performance Standards



Overview Performance Standards

•PS 1: Social & Environmental Assessment and 
Management System

•PS 2: Labor and Working Conditions
•PS 3: Pollution Prevention and Abatement
•PS 4: Community Health, Safety & Security
•PS 5: Land Acquisition and Involuntary Resettlement
•PS 6: Biodiversity Conservation and Sustainable 

Natural Resource Management
•PS 7: Indigenous Peoples 
•PS 8: Cultural Heritage



Performance Standards 6 and 1

•PS6: Biodiversity Conservation and Sustainable Natural Resource 
Management

• ‘the client will ensure that all natural forests and plantations 
over which they have management control are independently 
certified as meeting performance standards compatible with 
internationally accepted principles and criteria for sustainable
forest management

•PS1: Social and Environmental Assessment and Management 
Systems 

• ‘The impacts associated with supply chains will be considered 
where the resource utilized by the project is ecologically 
sensitive’



Market Movers – IFC and SustainAbility



Market Movers – Business Case Matrix



Market Movers – Ingredients of Success

•Leadership
•Integration
•Innovation
•Differentiation
•Quality of relationships

•‘These ingredients could constitute a perfectly good 
list for general business success…. After all, 
sustainability, simply put, is sound business planning 
which anticipates and strategically manages changes 
in a company’s operating environment’



Stakeholders: Upside



Stakeholders: Downside



Certification: Upside and Downside

•Upside – a common currency for several stakeholder 
groups, securing their trust and support

•Downside – confused stakeholders: no trust in the 
value of the certification currency

•Reality – certification is a component of a 
management strategy, not a strategy in itself



Market Movers – Ingredients of Success

•Leadership
•Integration
•Innovation
•Differentiation
•Quality of relationships

•‘These ingredients could constitute a perfectly good 
list for general business success…. After all, 
sustainability, simply put, is sound business planning 
which anticipates and strategically manages changes 
in a company’s operating environment’



Nature Flooring

•China Forest Trade Network (CFTN) sourcing targets –
including for ‘Certification’ and ‘In progress’

•SGS Chain of Custody certification
•FSC or equivalent certification for proposed 
plantations or concessions

•Commitment from Chairman
•Part of brand strategy: quality, health
•Commitment to process before IFC engaged
•Tough decisions made (dropping suppliers)
•Good working relationships 



Most Important Thing a Company Can Do to Be Seen as 
Socially Responsible

Subsample: Asked of 100 respondents in each country
Data from Globescan 



Climate Change
September 21, 2007



Carbon illiterate to literate



Climate Change: Cost of Abatement Curve


